BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Time Approximate: 10:45 a.m.
Meeting Date:_March 21, 2007 Division: County Administration

Bulk Item: Yes No X Department:__County Administration

Staff Contact Person: Debbie Frederick

AGENDA ITEM WORDING:
Discussion on Sterling process review by Gordon West and Leo Roomets, experienced management
consultants.

ITEM BACKGROUND:

The Administration contacted Gordon West and his team of experienced management consultants to
examine how the County’s Sterling process is progressing. Some concern has been expressed
concerning the cost of this program and its value to the County and its citizens. Mr. West and Mr.
Roomets agreed to take on this task on a voluntary basis and to report their findings to the
Administrator and to the Board of County Commissioners.

PREVIOUS RELEVANT BOCC ACTION:

In September and October of 2005, Contracts were approved by the BOCC with Carroll Consulting,
Inc. and Advanced Data Solutions, Inc. to provide organizational and management consulting services
for the development and implementation of the Sterling core competencies throughout all departments
of County government.

CONTRACT/AGREEMENT CHANGES:

N/A

STAFF RECOMMENDATIONS:

Receive input from Board of County Commissioners on report findings.

TOTAL COST: -0- BUDGETED: Yes _ No_
COST TO COUNTY: -0- SOURCE OF FUNDS:

REVENUE PRODUCING: Yes__ No__ AMOUNTPER MONTH____ Year
APPROVED BY: County Atty _ OMB/Purchasing __ Risk Management
DOCUMENTATION: Included _ Not Required X
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