BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date:_May 16, 2007 Division: Engineering
Bulk Item: Yes _  No _X Department: _ Facilities Development

Staff Contact Person/Phone #:_Jerry Barnett X4416

AGENDA ITEM WORDING: Discussion and approval of alternatives for threshold inspection
services at the Murray E. Nelson Government & Cultural Center.

ITEM BACKGROUND: The Murray E. Nelson Government & Cultural Center was determined to be
a threshold building due to the occupant content for the building exceeding 500 persons, and it will have
an assembly occupancy classification that exceeds 5,000 s.f in area. A structural inspection plan is in
place. Two proposals were received for the inspection services, PSI, Inc. for an estimated cost of
$47,785.00, and ONMYJ, Inc. for an estimate of $62,500.00. Work can be performed by Currie Sowards
Aguila Architects as additional services, but the hourly rates suggest that it will cost more than PSI’s
price.

PREVIOUS RELEVANT BOCC ACTION: On May 18, 2005, the BOCC granted approval of a
contract for Professional Services to Currie Sowards Aguila Architects for the construction of the
Murray E. Nelson Government & Cultural Center, and on November 15, 2006 the BOCC awarded the
contract for construction to AFCO Constructors, Inc.

CONTRACT/AGREEMENT CHANGES: N/A

STAFF RECOMMENDATIONS: Staff recommends issuing a purchase order to PSI, Inc. in the
amount of $47,785.00.

TOTAL COST: N/A BUDGETED: Yes X _ No

COST TO COUNTY: N/A SOURCE OF FUNDS: Fund 307
REVENUE PRODUCING: Yes___ No_X AMOUNT PER MONTH Year
APPROVED BY: County Attty OMB/Purchasing ____ Risk Management
DOCUMENTATION: Included __ X Not Required

DISPOSITION: AGENDA ITEM #

Revised 11/06



MONROE COUNTY
FACILITIES DEVELOPMENT

MEMORANDUM

TO: David Koppel
County Engineer

FROM: Ann Riger, Contracts Administrator
Facilities Development P

.

DATE: May 2, 2007

RE: Agenda Item — MLE.N. Threshold Inspection Services - Discussion

AGENDA ITEM WORDING: Discussion and approval of alternatives for threshold inspection
services at the Murray E. Nelson Government & Cultural Center

ITEM BACKGROUND: The Murray E. Nelson Government & Cultural Center is determined
a threshold building, and inspection services are required throughout the structural elements of
construction.  Staff received two proposals for the service, PSI, Inc. for an estimate of
$47,785.00, and ONMJ, Inc. for an estimate of $62,500.00. In accordance to Purchasing Policy,
purchases over $25,000.01 are subjected to the competitive bid process. The bid process will
cause costly delays in the construction of the building, and hiring the Architect for additional
services, Currie Sowards Aguila Architects, will subject Monroe County to much higher hourly
rates as indicated in their contract, and therefore cost a much greater amount than our lowest

proposal.

PREVIOUS RELEVANT BOCC ACTION: On May 18, 2005, the BOCC granted approval of
a contract for Professional Services to Currie Sowards Aguila Architects for the construction of
the Murray E. Nelson Government & Cultural Center, and on November 15, 2006 the BOCC
awarded the contract for construction to AFCO Constructors, Inc.

CONTRACT/AGREEMENT CHANGES: N/A

STAFF RECOMMENDATIONS: Issue a Purchase Order in the amount of $47,785.00 to PSI,
Inc.

Thank you. If you have any questions, please contact me at ext. 4439.
AR
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March 13, 2007

Kevin G. Wilson,

Project Manager

Monroe County Facilities Development
The Historic Gato Cigar Factory

1100 Simonton Street, Suite 2-216
Key West, FL 33040

(305) 797-1547 phone

(305) 451-7069 fax-Key Largo

(305) 295-4321 fax-Key West
wilson-kevi_n@@onroecountv-ﬂ.gov

RE: Proposal to Perform
Threshold Inspection Services
Murray E. Nelson Government Center.
102050 Overseas Highway, Key Largo, FL
PSI Proposal No. PO-395-700054

Dear Mr. Wilson:

Professional Service Industries, Inc. (PSl) is pleased to submit the following proposal to
perform threshold inspections services during construction of the subject project located
in Key Largo , Florida. Our proposal includes a general discussion on our understanding
of your project, the required construction inspection services, including
Threshold/Special Inspections), In addition our scope of services, unit fees and
budgetary cost estimate are also attached.

PROJECT INFORMATION

We have received the threshoid inspection plan, Geotechnical report and initial
construction quantities and a construction scheduled. We understand the construction
requiring our inspections will last approximately 10 months.

Drelnmcincnat Connnm InM ctrinr im~ & 2060 N VA Cavhn Qbrmmtb o Mlimpn. © 99180 2 Ofomran BALIATA TIAE L Al AALLAA (AaC



In order to perform the required services, PSI will provide a resident inspector at the job
site representing the special inspector and to perform inspection services as required.
During simultanecus work activities, PSI will provide an additional inspector on an as
needed basis. PS| will provide experienced, technical personnel to perform the
necessary inspection and materials testing services in accordance with the project

specifications.

PS! QUALIFICATIONS

PSI is a nationally recognized consulting engineering and testing firm providing
integrated services in several disciplines, including geotechnical engineering,
construction services, materials engineering & testing, roof & pavement consulting,

PSI's Miami office, which will provide the required inspection and testing
services, is located approximately 60 minutes from your project site. PS| has good
understanding of Monroe county requirements as well as understands the critical nature
of the inspection and testing requirements for this prominent project.

Our Miami staff includes registered professional engineers with significant construction
inspection and testing experience in South Florida. Our technicians are ACI,
trained/certified in their respective disciplines and our Miami office laboratory is annually

inspected/certified by CMEC.

Our Miami office has a staff of over 23 construction inspectors and testing technicians,
all with direct radio communication with the Miami office, that are immediately available

PROPOSED SCOPE OF SERVICE AND FEES
————= 9 VFE UF SERVICE AND FEES

Based on our understanding of your project's requirements, we anticipate that the
following inspection and testing services will be required during construction, some with
full time on-site technicians and some with on-call engineering technicians. Our budget
cost estimates are based on inspection and testing services performed during normal

working hours

=i



SCOPE OF SERVICES AND COMPENSATION

The building classify as Threshold Buildings in accordance with the State of Florida
Statutes. Therefore, a Special Inspector is required on the project to perform field
observations of the structural components and building envelope. The scope of the
special inspector typically includes perform steel reinforcement placement
observations, monitoring concrete placements and monitoring the installation of
the building envelope components. These services shall be performed in accordance
with the Threshold Inspection Plan as prepared by the Engineer of Records.

In order to perform the required services, PSI will provide a resident inspector at the
jobsite representing the special inspector to perform inspection services as required.

Professional Services:

Provide a registered professional engineer to direct and
supervise PSl’s field and laboratory activities, perform periodic
site inspections as construction requires or as directed by the
Owner or his representative, review/evaluate test data and
prepare construction inspection and testing reports to Owner,
Architect, General Contractor, and Miami Dade County
Building Inspection Department, per project requirements.

We propose to accomplish the scope of our services on a unit price basis in accordance
with the attached Budget Estimate enclosed herewith and incorporated into this
proposal. PSl's total fees will only be determined by the actual amount of
technical time spent on this project and the amount of laboratory testing
performed. When returning the proposal, please complete the attached Project Data
Sheet so that your file can be properly established.



PSI appreciates the opportunity to offer our services and looks forward to working with
you during the construction phase. Please feel free to contact us with any questions or
comments at 305-471-7725.

amilo Monroy.
Project Manager

Department Manager

Attachments: Budget Estimate
Project Data Sheet

PROPOSAL AUTHORIZED ON THIS —__ DAY OF , 2007

AUTHORIZED SIGNATURE:

PRINT NAME AND TITLE:

COMPANY NAME:

([esi]
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Engineecing + Consulting - Yesting
ATTACHMENT-1
THRESHOLD INSPECTION SERVICES
Murray E Nelson Government

Key Largo , FLORIDA

13-Mar-07

UNIT ESTIMATE TOTAL
DESCRIPTION UNIT RA-——_TE UNIT§ ESTIMATE

THRESHOLD INSPECTOR® R§PRESENTATIVE

10 Months

Regular Time hr $45.00 850 $38,250

Three site visits per week approx 7 hrs each one

Portal to Portal

Over Time hr | $56.00 60 $3,360

Threshold Inspector /Project Manager

Professional Engineer (Threshold Inspector) to attend meeting,

make site visits, review and sign/seal daily field reports. hr $95.00 65 6,175

Total Estimate 547, 785

[@ Total Budget Estimate ! $47,785 ]



GENERAL CONDITIONS

I. PARTIES MD SCOPE OF WORK: Professional Service Industries 'nc. (hereinatter referred to a5 "PSI7} shalf include said company or its particular division, subsidiary or affiliate performing the
vork. “Work" means the specific geotechnical, anatytical, testing or ther service to be performed by PSI as set forth in PSI's propasal, Client's acceptance thereof and these General Conditions.
\aditional work ordered by Client shal aiso bcsubfectrot_hgcesenerai Condi!icm “Chient” refersmthepefsmormsmesseqmyomﬂﬁnoghemmbedonebym. If Client is ordering the work
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m:nﬁsAoreememmybemﬂmmdbydvmw!yumnsummys'mwﬂmmm.mmmumm. PSIshalhecmnwvsatedb;ChmforaﬂseMcesper—
d up to and including the termination dats, mmmmmmwmmmmmmmmoomsasmnemaymmpsmmsmmmp«m
fessional repustation.

Hs

Mﬂmsm&mmﬂmhaveenteredimamisaqmneminnoodfamv.andh‘zsthespociﬁcintemdmopartiesﬂmmtennsafvmsomrawondmonsbeentomedaswm-
memmanyo!memowsionsafmmmm\diﬁomstmmoefoumwbeummmm,nshdmmmmmemnmwwsmsmbeemormm.

MGAGREEMEIT:mnmmmmmmomﬁreummqummmmmmmmm. mnanﬁsmundmunasmademtfmassafom herein. This
it may be amended. mdiﬁedorterminatedmﬂinwﬂﬁm,s&medbymchofheparﬁeshamo.
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To: Monroe County Facilities Development |
Attn: Mr. Kevin Wilson
Fax: (305) 2954321
Subject: Proposal (Revision #2)
Date: March 8, 2007
Pages: | | (3) Including Cover Page
COMMENTS:

Attached please find a copy of the Revised Proposal for your perusal. A copy has been
forwarded by mall as well. ,

Thank you.

From the desk of....

Joe Mincuzz, P.E.
Vice President

O'Donnell, Naccarato, Mignogna & Jackson, Inc.

321 15 Street, Suite 200

: -~ West Paim Beach, Florida 33401

| Office: 541-835-9994
/ : Fax: 561-835-0184
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The Historkc Gato Cigar Factory | .

1100 Simonton Strest, Suite 2-216
Key West, FL. 33040

RE: Upper Kiys Government Center (Murray Neison Government Center)

Key Largo, FL
Project No.: 900.498

SUBJECT: -~ THRESHOLD INSPECTION SERVICES (REVISION #2)

a threshold inspection for a 1-story, .1 4,712 square foot church. The anticipated construction schedz.xle for completion of the
structural phase (building shell and envelope) for the project is 6 ¥ months.

The field inspector will be on site on a part time basis when structural work is being performed. If the Contractor works overtime
"equiring our presence, we will invoice at 1.5 times the hourly rate.

Jur fee for these services will be $80.00 per hour based on a 25-hour workweek totaling approximately $2,218.00 per week for
1 total estimated fee of $62,500.00. The total fee will include the Project Manager biling one and a half hours per week for
eviewing and processing reports. : ‘ . ~

. SCH
Building Inspector. ....................... $80.00 /hour
Project Manager (P.E.) ................. $145.00Mour

the Project Manager is required to attend pre-construction meeting(s), site visits etc., he will be billed on an hourly basis.

syment is due upon receipt of services.

if the structural phase of the project is completed for less than the above estimated time, we will invoice accordingly to
the number of hours actually spent on the project. We will also adjust our fee accordingly if the project goes beyond the
construction schedule. :

This fee does not include monies for inspecting the roof covering membrane, interior wall framing including the
mechanical, electrical and plumbing (M.E.P.). :

The inspector’s travel tme associated with this project will be billed on an houly rate on a portal-to-portal basis with a
three-hour minimum charge per visit. Additionally a three-hour charge per site visit, for travel time, will also be added

for this project.

Inspei:tion time associated with re-inspections and/ or subcontractor delays will not be included in the qbove‘fee. The
services will be referred to as re-inspection charges or *Additional Services” and will be provided for all-inclusive hourly

rate of $80.00 per hour, with a three-hour minimum charge per site visit.
All inspections that are cancelled at the jobsite without prior notification wili be billed at an hourly rate of $80.00 per hour
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vir. Kevin Wiison
March 08, 2007
Jage 2 of 2
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We will require all inspections to be placed with our office 24 hours prior to the scheduled service and no later than

12:00 pm.
7. The General Contractor is responsible to notify ONM&J to inspect the required building components before concealing
" the work. ,
8. Material testing will be provided by a testing agency retained by others.
9. All open invaices shall be paid in full before issuance of the “Letter of Compliance".

10. In the event of any litigation arising from or related to the services provided under this agreement, the prevailing party
will_ be entitied to recovery of all reasonable costs incurred, including staff time, court costs, atiornaey’s fees and other
related expensas, ’

11. The prevailing rates shall be effective on January 1, 2007 and are expected to remain as Stated through December 31,
2007. Should circumstances require adjustment to these rates prior to December 31, 2007, 30 days written notification
shall be submitted in advance of the effective dats of change.

The General Contractor is solgly responsible for initiating, maintaining and supervising all safety precautions and programs in
connection with the work. O’Donneil, Naccarato, Mignogna & Jackson, Inc. is not responsibie for the means and methods of
construction or for related safety precautions and programs.

We will invoice in proportion to services rendersd and payment will be expected within 30 days. If payment is not received
within 30 days, we have the option to cease providing services during that time and we cannot be held responsible for costs
jenerated by our work stoppage. The successful party to litigation related to this agreement will be entitled to collect legal fees.

lhere is no finance charge upon amounts due which are paid within thirty (30) days. A periodic rate of 1.5% per ihonth
an annual percentage rate of eighteen percent (18%) simpie interest per annum on the unpaid balance) will be charged ‘
o the cllent's account each month and added to the balance which remains unpaid after thirty (30) days.

"lease call if you have any questions or if additional information is required. Kindly indicate your acceptance by signing and

stuming this t within ten (10) days. Should this document not be executed and retumed to us, all parties acknowledge
y thorizationtoprocaed'ﬂwmughanyoﬂwrmansconsﬁmtesfomuacceptanceofantevmsandcondiﬁons

ACCARATO, MIGNOGNA & JACKSON,; INC.

'‘CEPTED BY , : DATE
ME TITLE




