
BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY  

 
Meeting Date:  May 21, 2008   Division:  County Administrator
 
Bulk Item:  Yes      X        No         Department:  Medical Examiner
       
      Staff Contact Person:  James R. “Reggie” Paros/6002
 
AGENDA ITEM WORDING:  Approval to waive purchasing policy and purchase portable digital x-
ray equipment for the Medical Examiner facility from MinXray, Inc., in the amount of $35,411.07 
 
ITEM BACKGROUND:  At this time, autopsies are being performed at the funeral homes; when x-
rays are needed for autopsy cases, they must be scheduled at one of the hospitals which are a 
somewhat undesirable practice.  With the impending opening of the new facility, the Medical 
Examiner has researched portable digital x-ray equipment and was able to locate a demo unit that 
would fit their needs.   We are requesting to purchase (1) Kodak ACL-4 Imaging Unit and HF 100H 
Portable Medical X-Ray System Commercial, in the total amount of $35,411.07, from MinXray, Inc.  
The purchase price includes shipping and one day onsite applications training and system setup (see 
Attachment 1). 
MinXray, Inc. has also provided a quote for a brand new unit (see Attachment 2).  The cost for a new 
unit comparable to the demo unit is $53,362.50, plus options priced separately.   
An additional quote was received from Canon USA, Inc. for a portable digital x-ray unit, at a total of 
$146,092.50 (see Attachment 3). 
As this unit will be available for a limited amount of time, and there are funds available in the current 
budget, we request approval to purchase the demo unit from MinXray, Inc., in the amount of 
$35,411.07, this fiscal year.   
 
PREVIOUS RELEVANT BOCC ACTION:  N/A 
 
CONTRACT/AGREEMENT CHANGES:  This is not a contract. 
__________________________________________________________________________________ 
STAFF RECOMMENDATIONS:   Approval 
 
 
TOTAL COST: $35,411.07    BUDGETED:   Yes    X     No   
               Medical Examiner ‘s 
COST TO COUNTY: $35,411.07   SOURCE OF FUNDS: Budget- Ad Valorem 
 
REVENUE PRODUCING:  Yes         No  X              AMT MONTH                   Year                         
 
APPROVED BY: County Atty   N/A     OMB/Purchasing ____     Risk Management N/A       
 
DOCUMENTATION: Included     X      Not Required_____ 
 
DISPOSITION:       AGENDA ITEM #           
 
 
Revised 8/06 
 
 
















