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MMEEMMOORRAANNDDUUMM  
MONROE COUNTY GROWTH MANAGEMENT DIVISION 

We strive to be caring, professional and fair 
 
To:   Debbie Frederick, Acting County Administrator  
 
From:  Andrew Omer Trivette 
 Growth Management Division Director 
 
Date:  Wednesday April 30, 2008 
 
RE:   Code Enforcement Fines and Liens Settlement Cap 
 
 
The intention of this memo is to provide additional background for the attached 
resolution establishing a maximum reduction for fines and liens levied as a result of a 
non-compliant Code Enforcement case. 
 
The Monroe County Code Enforcement Department works diligently to ensure code 
compliance throughout Monroe County.  In the recent past the Department’s staffing 
level has been reduced from 13 total inspectors to our current staffing level of six (6).  
These six (6) inspectors are currently handling a case load which exceeds 6,000 open 
cases for the 115 miles of jurisdiction.  That equates to 1,000 cases per inspector, each 
cases demanding an average of eight (8) hours to bring to compliance or to hearing if 
compliance is not reached. 
 
The Department’s goal is compliance and we will do all we can to assist an applicant in 
reaching that goal. However, in rare instances compliance cannot be reached.  This can 
occur for a multitude of reasons.  Cases can be brought into compliance at any point in 
the enforcement process beginning with the initial notice of violation through the 
potential hearing with the special magistrate.  The special magistrate may impose fines 
and or liens on an applicant or their property if compliance is not reached in a timely 
manner.  An applicant on average will have at least three (3) months to nine (9) months to 
comply voluntarily prior to the hearing. 
 
The amount of the fine or lien varies and typically depends greatly on the effort to date 
toward compliance by the applicant as well as the nature of the violation which is 
outstanding.  These fines are usually assessed daily and run until compliance is verified 
by an inspector.  The Division relies on these fines and liens as a revenue stream to 
supplement the cost of operation including the cost of case management and prosecution 
which can be quite costly.  
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Last year, out of over 5,000 cases, only 33 cases were subjected to fines and liens.  When 
an applicant is found in compliance they have the opportunity to negotiate the payment of 
and monies due with the County Attorney who proposes the settlement to the BOCC for 
approval. The 33 cases which rendered payment had a total amount due of $864,070.13.  
However, following negotiation and BOCC approval the actual amount collected totaled 
$69,954.33 which is approximately eight (8%) percent. Each case had an average 
reduction of 75% from the original amount due.   
 
The Division is requesting that the BOCC stipulate through the attached resolution that 
these fines and liens must be satisfied for no less than 85% of the total amount due. This 
will continue to grant some flexibility for the County Attorney to negotiate a fair and 
equitable settlement without severely crippling this potentially viable revenue stream. 
The attached table documents actual revenues realized last year from fines and liens paid 
versus potential revenue if a settlement cap is established.  
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Summary of Data 

Code Enforcement Fines January 2007-2008 

Number of Cases 
Total Fines 

Due 
Amount 

Collected 
Amount 
Deferred 

Percent 
Reduction 

Percent 
Collected 

Avg Percent 
Reduction per 

Case 

Avg Percent 
Collected per 

Case 
33 $864,070.13  $69,954.33 $794,115.80 91.90% 8.10% 75.83% 24.17% 

Potential 
Revenue $864,070.13 $172,814.03 $691,256.10 80.00% 20.00% Required 

Cap    

Potential 
Revenue $864,070.13 $345,628.05 $518,442.08 60.00% 40.00%     

Potential 
Revenue $864,070.13 $518,442.08 $345,628.05 40.00% 60.00%     

Potential 
Revenue $864,070.13 $734,459.61 $129,610.52 15.00% 85.00%     








