BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date:_ August 15, 2007 Division Engineering

Bulk Item: Yes _ No _X Department: Wastewater

Staff Contact Person: Elizabeth Wood 292-4525

AGENDA ITEM WORDING: Approval to execute the professional services agreement with
Government Services Group (GSG) to provide a web-based payment tracking system for the Big
Coppitt and Duck Key system development fee prepayments and non-ad valorem tax assessment
payoffs.

ITEM BACKGROUND: The payment tracking system must be available to collect payments in
September. The prepayment method must be defined in the Final Assessment Resolution scheduled
for adoption on September 10, 2007.

PREVIOUS RELEVANT BOCC ACTION: At the April 19, 2006 BOCC Meeting, the BOCC
granted approval to accept GSG’s proposal to provide special assessment services by number of
parcels within each project area.

CONTRACT/AGREEMENT CHANGES: NA

STAFF RECOMMENDATIONS: Waive requirement to obtain additional cost proposals due to the
necessity to have the payment tracking system available by September 10, 2007. Additionally, this
data management tool will assist in developing future tax rolls. GSG is preparing proposal to be
distributed at August 15, 2007 meeting.

TOTAL COST: $18K BUDGETED: Yes NA No

COST TO COUNTY: $9K SOURCE OF FUNDS: MSTU
REVENUE PRODUCING: Yes_ No__ AMOUNT PER MONTH Year
APPROVED BY: County Atty  OMB/Purchasing __ Risk Management
DOCUMENTATION: Included Not Required

DISPOSITION: AGENDA ITEM #




Engineering Division

MEMORANDUM

To: Dave Koppel, County Engineer

From: Elizabeth Wood, Sr. Administrator — Sewer Projects
Date: 8/9/2007

Re: Necessity for Web-Based Payment Tracking Tool,

Big Coppitt and Duck Key

On July 17, 2007, a meeting was held to discuss collection of system development fee
prepayments and non-ad valorem tax assessments for Big Coppitt and Duck Key. The
WW Dept was under the impression that prepayments could be collected by the Monroe
County Clerk, but learned at the meeting that was not possible.

WW Dept. approached FKAA about accepting payments since they currently receive
payments from water customers. Since several clerks in different locations may receive
payments, a web-based tracking tool is recommended. GSG provided a demo for County
review and an estimated cost of $18K to develop. The annual cost to manage will be
negotiated as this tool will minimize manual corrections to the tax roll.

On August 8, 2007, a demo of the web-based tool was provided to Kerry Shelby at
FKAA. He was pleased with the data management tool and agreed to collect payments
on behalf of Monroe County provided that an ILA for service identifying approximately
$1 in collection costs per transactions was executed between County and FKAA.

WW Dept. will work with County Attorney to draft ILA.
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