BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date: _November 14, 2007 Division: Budget & Finance
Bulk Item: Yes X No Department: OMB

Staff Contact: Tina Boan - 4472

AGENDA ITEM WORDING: Approval to advance up to $1.5 million dollars as needed for cash
flow purposes from the General Fund, 001, to the Governmental Grant Fund, 125.

ITEM BACKGROUND: Cash flow is needed in the grant fund to cover costs until such time as those
funds expensed are reimbursed to us. This transaction entry is only recorded on the balance sheet:
therefore, there is no budget impact and the intent is for the grant fund to return the advance borrowed

in the short term which would be by 9/30/08.

PREVIOUS RELEVANT BOCC ACTION:
N/A

CONTRACT/AGREEMENT CHANGES:
N/A

STAFF RECOMMENDATIONS: Approval, there is currently a $1.1 million dollar payment pending
to DRC for debris removal related to Hurricane Wilma. We are anticipating reimbursement from
FEMA in the amount of $900K and are working on an outstanding payment of $700 from FEMA as
well.

TOTAL COST: Loan BUDGETED: Yes __ No

COST TO COUNTY: SOURCE OF FUNDS: 001

REVENUE PRODUCING: Yes ___ No__ AMOUNT PER MONTH___ Fiscal Year 2008

APPROVED BY: County Atty% OMB/Purchasing& Risk Management Y(\/Z'
DOCUMENTATION: Included _ X Not Required

DISPOSITION: AGENDA ITEM #
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To:  Board of County Commissioners

From: Tina Boan

Budget Managerﬂ%/
Date: 10/26/2007
Re:  Short Term Loan

This item is a short term loan which will provide adequate cash flow until reimbursements can be
received from the grantors.

The Grant fund provides for the accounting of programs that are supported by Federal and State
funding and primarily operate on a reimbursement basis. There are cash flow issues as a result of
the timing gaps between the dates we actually payout monies for expenses incurred and the filing
of and receipt of cash reimbursements from the granting agencies.

There is no budget impact for this advance as we do anticipate receiving revenue to reimburse us
for these expenses. The intention is to return the advance borrowed in the short term which would
be by 9/30/08.

Staff recommends that the Board approve the request, if you have any questions please contact
me at extension 4472.



