BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Mecting Date: November 14, 2007 Division:  Growth Management
Bulk Item: Yes x_ No Department: Planning & Environmental
Resources

Staft Contact Person: Rich Jones X2805

AGENDA ITEM WORDING: Approval to waive purchasing policy to allow for
payment of outstanding invoices in the amount of $37.243.00 and establish an
expenditure cap of an additional $100.000.00 to be used to pay for removal of non-
hurricane related derelict vessels until such time as contractors can be qualified to

respond in compliance with purchasing policies.

ITEM BACKGROUND: The derelict vessels often pose a danger to persons and to
navigation, this approval will allow payment of outstanding invoices for vessels removed
since July 2007 and will continue to cover vessels to be removed in the next few months
as an interim solution until such time as a RFQ and contract can be completed. The funds
for removal come from the Boating Improvement Fund which has the funds available,
Numerous derelict vessels have been abandoned in the waters, canals, and waterways of
the Florida Keys. The Boating Improvement Fund is the designated resource to pay for
the removal; the fund balance is more than adequate to pay for the cost of removal.
Attached are the unpaid invoices for vessels removed since July 2007, the total amount
for the invoices is $37,243.00. Marine Resources is aware of an increasing number of
derelict vessels and is drafting an RFQ to accommodate them in the future by contract,

PREVIOUS RELEVANT BOCC ACTION: The BOCC has approved the removal of
derelict vessels in the past by waiver of purchasing policy.

CONTRACT/AGREEMENT CHANGES: N/A

STAFF RECOMMENDATIONS: Approval

TOTAL COST: $137.243 00 BUDGETED: VYes X No
COST TO COUNTY:_$137.243.00 ) SOURCECE OF FUNDS:BIF Funds
REVENUE PRODUCING: Yes_ No X UNT PER MONTH __ Year
el 5
APPROVED BY: County Aty X ’I\}B/‘P asmg _ X Risk Management X1
V2

DOCUMENTATION: Included X - Not Required

DISPOSITION: o - AGENDAITEM#__
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863 FAX (305) 872-5613

October 20, 2007 T e
o / 9

Connie Robertson
Monroe County Marine Resources

INVOICE: Invoice # 10-05-07, 40-foot houseboat DV 6959

Coffin Marine performed the following services: Salvage and properly dispose of a 40-foot
sunken houseboat. This vessel was sunk and abandoned in Boca Chica Bay.

COST: $8,875.00
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SALVAGE « EMERGENCY RESPONSE* MARINE TOWNNG + BOAT TRANSPORT: POLLUTION RESPONSE - MARINE CONSTRUCTION
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863 FAX (305) 872-5613

October 20, 2007 *H

Connie Robertson (’(‘ )

Monroe County Marine Resources 2 7
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INVOICE: Invoice # 10-04-07, FL 3286 DW, 31-foot Wellcraft.

Coffin Marine performed the following services: Salvage and properly dispose of a derelict
vessel, described as a 31-foot Wellcraft Powerboat. This vessel was sunk in a canal in Port Pine

Heights Subdivision, Big Pine Key.

COST: $3,380.00

SALVAGE - EMERGENCY RESPONSE - MARNE TOWNNG * BOAT TRANSPORT: POLLUTION RESPONSE - MARINE CONSTRUCTION
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863 FAX (305) 872-5613

October 10, 2007

Connie Robertson
Monroe County Marine Resources

INVOICE: OH 3249 FB, 16-foot Niagra, invoice # 10-03-07

Coffin Marine performed the following services: Salvage and properly dispose of a derelict
vessel, described as a 16-foot skiff. This vessel was abandoned on the east side of Fleming Key,

Key West.

COST: $490.00

SALVAGE* EMERGENCY RESPONSE ' MARINE TOWING + BOAT TRANSPORT+ POLLUTION RESPONSE - MARINE CONSTRUCTION



Specializing in Marine Salioge
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863  FAX (305) 872-5613

October 6, 2007

Connie Robertson
Monroe County Marine Resources

INVOICE: DV 07-5653, invoice # 10-02-07
Coffin Marine performed the following services: Salvage and properly dispose of a derelict

vessel, described as a 17-foot open fisherman type boat without engine or built in fuel tanks.
This vessel was capsized and submerged in Boot Key Harbor near Faro Blanco Resort.

Respond without delay.

COST: $550.00

SALVAGE s EMERGENCY RESPONTE+ MARINE TOWMNG + BOATTRANSPORTs PCUMON REFONST - MARINE CONSIRUC TON
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863 FAX (305) 872-5613

October 6, 2007

Connie Robertson
Monroe County Marine Resources

INVOICE: Grassy Key ICW, DV 0253 invoice # 10-01-07

Coffin Marine performed the following services: Salvage and properly dispose of a derelict
vessel, described as a 29-foot sailboat, which was sunk and posing a threat to surface navigation
on the Intra Coastal Waterway, north of Grassy Key.

COST: $4,890.00

g‘\
<V y

P

SALVAGE + EMERGENCY RESPONSE + MARINE TOWING + BOAT TRANSPORT: POLLUTION RESPONSE - MARINE CONSTRUCTION
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September 20, 2007

Connie Robertson
Monroe County Marine Resources

INVOICE #9-02-07, CF9021 GG

Coffin Marine performed the following services: Salvage and properly dispose of a derelict
vessel described as a 28-foot Carver Powerboat. This vessel was sunk and abandoned in a canal

on Boot Key, Marathon.

COST: $3,600.00
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SALVAGE « EMERGENCY RESPONSE - MARINE TOWING « BOAT TRANSPORT: POLLUTION RESPONSE - MARINE CONSTRUCTION



Specializing in Marine Salinge
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863  FAX (305) 872-5613

September 2, 2007

Connie Robertson
Monroe County Marine Resources

INVOICE - FL 4188 CV

Coffin Marine performed the following services: Salvage and properly dispose of a derelict
vessel, described as a 27-foot Hunter Sailboat. This vessel was sunk and aground on Rat Key,
Key West. Cost basis, competitive bid.

COST: $2,295.00

SALVAGE+ EMERGENCYRESPONSE» MARNE TOWING + BOATTRANSPORT: POLLUTION RESPONSE: MARINE CONSTRUCTION
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863 FAX (305) 872-5613

August 25, 2007

Connie Robertson
Monroe county Marine Resources

INVOICE

Coffin Marine performed the following services: Salvage and properly dispose of a derelict
vessel described as a 28-foot Sport Fisher Powerboat, F1 0917 AR. This vessel was sunk at
Marathon City Marina. Cost basis, competitive bid.

COST: $2,380.00

SALVAGE + EMERGENCY RESPONSE + MARINE TOWING « BOAT TRANSPORT: POLLUTION RESPONSE - MARINE CONSTRUCTION



Specializing in Marine Salige
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863 FAX (305) 872-5613

August 25, 2007

Connie Robertson
Monroe county Marine Resources

INVOICE

Coffin Marine performed the following services: Salvage and properly dispose of marine
debris, described as a large buttonwood tree. This tree was a casualty of Hurricane Wilma and
was submerged in a canal in Eden Pines Subdivision, Big Pine Key. Cost basis, competitive bid.

COST: $3,948.00

SALVAGE « EMERGENCY RESPONSE + MARINE TOWING « BOAT TRANSPORT: POLIUTION RESPONSE - MARINE CONSTRUCTION



Coffin -

PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863 FAX (305) 872-5613
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August 21, 2007
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Connie Robertson
Monroe County Marine Resources ﬁ ‘3&"
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Coffin Marine performed the following services: Sah&ﬁ and properly dispose of a derelict 2

vessel, described as a 34-foot Hunter Sailboat named “BJ BJ”. This vessel had grounded itself
on the beach at Fort Zachary Taylor in Key West. Cost basis, competitive bid.

COST: $3,400.00

SALVAGE « EMERGENCY RESPONSE + MARINE TOWING « BOAT TRANSPORT« POLLUNION RESPONSE - MARINE CONSTRUCTION
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863  FAX (305) 872-5613

July 28, 2007

Kim McGee
Maine Projects Coordinator

INVOICE

Coffin Marine performed the following services: Haul and properly dispose of an
abandoned boat and trailer. This vessel was abandoned on the side of Maloney Avenue,
Stock Island. Cost basis; time and materials. Equipment used; knuckle boom dump

truck.

COST: $250.00
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SALVAGE » EMERGENCY RESPONSE - MARINE TOWING + BOAT TRANSPORT « POLLUTION RESPONSE » MARINE CONSTRUCTION
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Coffin

PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863  FAX (305) 872-5613

June 23, 2007

Kim McGee
Marine Projects Coordinator

INVOICE & {-of-0

Coffin Marine performed the following services: Respond without delay to contain
fuel spill in Boot Key Harbor, Marathon. Salvage a sunken 28-foot derelict powerboat
and tow to Marathon Marina. Equipment used; towboat, diver and underwater salvage

equipment (air bags and pumps). Cost basis, flat rate.

COST: $2,660.00

SALVAGE » EMERGENCY RESPONSE » MARINE TOWING « BOAT TRANSPORT « POLLUTION RESPONSE » MARINE CONSTRUCTION
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PO. Box 430538 BIG PINE KEY, FL. 33043  (305) 872-8863  FAX (305) 872-5613

June 2, 2007

Kim McGee
Marine Projects Coordinator

INVOICE

Coffin Marine performed the following services: Transport and properly dispose of an
abandoned powerboat and trailer. This vessel was abandoned at the Public Launch Ramp
parking lot on State Road 4A, Little Torch Key. Equipment used: knuckle boom dump
truck. Cost basis; time and materials.
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SALVAGE + EMERGENCY RESPONSE « MARINE TOWING « BOAT TRANSPORT « POLLUTION RESPONSE « MARINE CONSTRUCTION



Coffin
Y .\ g - 5 e Specializing in Manine Salinge
N N T CALET S R v i o

i., N TN ;:5; s
PO. Box 430538 BIG PINF KEY, FL. 33043 (305) 872-8863  FAX (305) 872-5613

June 2, 2007

Kim McGee
Marine Projects Coordinator

INVOICE

Coffin Marine performed the following services: Transport and properly dispose of
abandoned boat trailers. These trailers were abandoned on public right of way on
Rockland Key. Equipment used; knuckle boom dump truck. Cost basis: time and

materials.
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SALVAGE « EMERGENCY RESPONSE « MARINE TOWING - BOAT TRANSPORT » POLLUTION RESPONSE « MARINE CONSTRUCTION



